


ACA SMR
Positions Description Committee Meeting
December 08, 2021, 8:45am   Meeting #42

Attendees:  Paul KF, Craig, Barbara S, Toni F, Will B, Rene A, Chirsty K, Stephanie G, Krista, Kelly F, Brian, G, Kristi, Pam, Kate KF, Vivienne, Erica C, Vadi, Drew D, Brian

1. Call to order/opening prayer:  Meeting was called to order at Paul KF by 846am.  This was followed by the Serenity Prayer.
2. Meeting Secretary, time-keeper & agenda:  Meeting Sect: Craig ... Time-keeper:   Barbara S
Agenda for meeting was screen shared by Paul KF
1. Call to order/opening prayer
2. Meeting Secretary, time-keeper and agenda
3. Minutes of the November 30, 2021 meeting
4. Comments on draft positions descriptions posted to the webpage for comment: 
	Common Elements & Technical Host
5. Position Descriptions: 
	Recording Secretary	
6. Network directory and organizational chart  
7. Draft motions for December business meeting
8. Next Meeting
	9. Adjournment and closing prayer

Motion was made by Barbara S to accept the agenda as proposed.  Second was Will B.  Motion passed.
3. Minutes of the November 30, 2021 meeting: The minutes from Nov 30th meeting were screen shared by Paul KF.  
Motion was made by Krista to accept the minutes as presented.  Second was Craig.  Motion passed.
4. Comments on draft positions descriptions posted to the webpage for comment:
	Common Elements: Webpage was screen shared by Paul KF.  There were no comments left on this topic. 
	Technical Host:  Webpage was screen shared by Paul KF.  There were no comments left on this topic.
5.  Review of draft position descriptions:
Recording Secretary:  Paul KF screen shared draft for this position which included duties, helpful qualities, best practices, etc.   Discussion ensued.  It was suggested to present to Group Conscious Secretary (Kimberly) for further consideration.  This was tabled until it can be further reviewed.  
6. Next steps:  Network directory and organizational chart  
	In the last meeting, Barbara suggested that we de facto utilize the webpage as it stands as the “directory”.  Paul KF screen shared the current webpage.  Paul KF made changes to this page to include Name and email of the person currently holding the position.  It was suggested to also place the date of installment to the positon on this webpage.  A discussion took place on the ‘elected positions’ and the ‘support positions’.  
	Paul KF screen shared a draft of “Current Elected Officers, Terms of Service” document which outlined many of the current officers and the date of placement for their term of service.  
7. Draft Motions for December business meeting:  Prior motions which have been discussed prior were screen shared by Paul KF.
This is a summation of items to bring back to Group Conscious. 
1. Approve WSO Rep positions description,  
2. Common Elements position description, 
3. Tech Host position description, 
4. Consequential amendments to the Service Team Co-Secretaries position descriptions, 
5. The elimination of Newcomer Coordinator position description,  
6. Use the Positions Descriptions webpage as the directory for meeting positions & as the place to identify the trusted servants serving in the elected positions and their terms of service.  
Barbara called time.  Barbara made motion to extend meeting by 10 minutes.  Krista was the second.  Motion passed.
Barbara made motion to delete #6 from the ‘summation’ and present the first five items to Group Conscious.  Krista was the second.  Motion passed.
8.  Next meeting:  Next meeting will be held on Thursday, December 16, 2021 at 845am.
[bookmark: _GoBack]9. Adjournment and closing prayer:  Motion was made by Craig to adjourn meeting at 944am.  Second was made by Barbara S.  Motion passed.  This was followed by the Serenity Prayer.
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